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NJPSAFEA

Early
Childhood
Leadership
Series
(Grades PK-3)

October 5, 2026 - May 5, 2027

9 am - 3 pm each day
at FEA, 12 Centre Drive, Monroe, NJ 08831

As a result of the continued expansion of preschool grades in so
many New Jersey schools, this series is offered to school teams to
support the important alignment work of PK - Grade 3.

School teams are encouraged to attend.

Fee: S95/Workshop: S450 for the Series
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Day 1: Guided Play, Grounded
Learning: Maximizing Growth Through
Play-Based Instruction

Oct. 5, 2026

Presenter: Julie Wright, Ed.D., FEA Early Childhood
Education Specialist

This full-day workshop highlights three key
takeaways. Play is rigorous. It is not “free time." It

is a structured, intentional vehicle for cognitive and
social-emotional development. Joy drives data. High
engagement through play correlates directly with
stronger language acquisition and problem-solving
skills. Shared goals and terminology. Teachers and
administrators must use identical terminology when
defining, designing, and observing "high-quality play.”

Through engaging discussions, classroom examples,
and hands-on experiences, participants will
examine the science and pedagogy of play. Whole
group interactions will focus on the benefits of

play based on brain research, active engagement,
child-led exploration, and guided learning. Break-
out sessions will offer teachers the opportunity

to explore classroom strategies, questioning
prompts, and center/workstation guides. Principals
and supervisors will work together to analyze
observation rubrics, evidence of rigorous learning,
curriculum alignment with NJ State Standards, data
collection, and professional development planning.

Participants will also explore ways to advocate for
and integrate purposeful play in K—3 classrooms,
particularly in the face of increasing academic
pressures, by aligning play-based learning with
curriculum goals and assessment practices.

Register for Day 1

Day 2: Promoting Relational,
Emotional, and Social Wellness in
Early Childhood Environments

Nov. 16, 2026

Presenter: Kaitlin Mulcahy, Ph.D., LPC, IMH-E®
Director, Center for Autism and Early Childhood
Mental Health, College for Education and Engaged
Learning, Montclair State University

This presentation will review strategies for promoting
relational, emotional and social wellness in schools
through a trauma-informed and healing-centered per-
spective. We will review our understanding about the
science of safety and stress and how these systems
impact our ability to connect with others, learn new
things, and demonstrate our best abilities. We will also
discuss strategies for promoting mental health and
wellbeing in our students, our teams, and ourselves.

Register for Day 2

Day 3: Fluency That Sticks: Strategies,
Games, and Math Talk for PreK-3

Jan. 25, 2027

Presenter: Nicki Newton, Ed.D., Newton Education
Solutions, National Presenter & Author

In this interactive, hands-on full-day workshop,
PreK—3 educators and vertical teams will explore
the complete developmental journey of fact fluency:
from subitizing, counting principles, and part-whole
thinking in the earliest years, through the derived-
fact strategies that power addition and subtraction
fluency, to the reasoning that unlocks multiplication
and division in third grade. Along the way, we'll
redefine fluency itself — not speed, but accuracy,
efficiency, flexibility, and appropriate strategy use
— and confront the research on timed tests, math
anxiety, and who gets labeled “not fluent.”

Participants will leave with a strategy sequence for
every grade in the band, a bank of purposeful games
proven to build number sense, math talk routines that
make student thinking visible and support multilingual
learners, and interview-based assessment tools that
reveal what timed tests never can. Because every
child arrives with mathematical genius — our job is to
notice it, name it, and nurture it into fluency that lasts.

Register for Day 3
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Day 4: Inclusive by Design: Ensuring
Least Restrictive Environment

and Developmentally Appropriate
Practices in P-3 Classrooms

Feb. 8, 2027

Presenters: Annie Corley-Hand, Leading
Innovative Learning Associates, LLC; Michele
Gardner, Chief Executive Officer, ALL IN for
Inclusive Education; Jessica Hammond, Ed.D.,
Assistant Professor, William Paterson University

This interactive workshop focuses on the legal,
instructional, and ethical responsibility to ensure
that all children have meaningful access to the least
restrictive environment (LRE), as required by the
Individuals with Disabilities Education Act (IDEA).
Participants will explore how the Least Restrictive
Environment, Developmentally Appropriate
Practice (DAP), Universal Design for Learning
(UDL), and intentional play-based learning work
together to create inclusive P—3 classrooms that
support children’'s academic, social, emotional, and
developmental growth.

Through practical examples and authentic classroom
applications, participants will examine how educators
can intentionally design environments, routines, play
experiences, and instruction that reduce barriers

to learning and promote meaningful participation.
The session will highlight strategies that provide
multiple ways for children to engage, access

content, collaborate with peers, and demonstrate
understanding while maintaining high expectations
that are responsive to each child's developmental
strengths and needs.

A central focus of the workshop is using UDL to
anticipate learner variability from the outset so that
supports are intentionally embedded into classroom
design rather than added only after children
experience difficulty. Participants will explore how

Register for Day 4

Register for the Full Series!

intentional play, individualized supports, and inclusive
instructional practices work together to foster access,
participation, belonging, and meaningful learning for
every child within the general education environment.

Day 5: Growing Voices, Growing Minds:
Building Literacy and Confidence in
P-3 Classrooms

May 5, 2027
Presenters: NJ Department of Education Staff

This dynamic and interactive workshop is designed
for educators and school leaders committed to
strengthening early literacy through evidence-based
approaches, including the Simple View of

Reading and Scarborough's Reading Rope. While
fostering a love of reading in young learners while
ensuring effective, developmentally appropriate, and
child-centered instruction.

Participants will explore how to implement research-
backed instructional practices that build both word
recognition and language comprehension, ensuring
all students develop the skills necessary for skilled
reading. The session will also highlight how to align
these approaches with

developmentally appropriate, child-centered
instruction to support diverse learners in joyful and
effective literacy experiences.

Register for Day 5
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